Garrett-Evangelical Theological Seminary — DMin LFST

GARRETT-EVANGELICAL THEOLOGICAL SEMINARY
Doctor of Ministry (DMin) | Leadership for Social Transformation (LST)
Fall 2026 — Winter 2027 Cohort

COURSE 1
Power, Influence, and Ethical Leadership in a Post-Truth Age

Dates August 31 — September 4, 2026

Format Intensive (Residential / Hybrid)

Instructor Bishop Charley Hames, Jr., D.Min.

Contact [Email address — to be completed by instructor]

Office Hours [Office hours and location — to be completed by instructor]

Credits DMin Core — LST Track

Prerequisites Admission to the DMin program in Leadership for Social Transformation
Delivery In-person intensive; course materials distributed via Moodle

Syllabus Date March 2026 (revised per DMin Track Coordinator review)

Course Description

This course interrogates leadership at the volatile intersection of power, truth, and ethical
responsibility in an era marked by disinformation, polarization, and moral fragmentation. As
shared narratives erode and authority becomes increasingly contested, leaders face the dual
temptation of withdrawal or manipulation. This course refuses both.

Drawing from biblical theology, African American leadership traditions, social power theory, and
contemporary leadership research, students will critically examine how power is acquired,
legitimized, distorted, and redeemed. Particular attention is given to how influence operates in
post-truth contexts—where emotional resonance often outweighs evidence, and perception
frequently eclipses reality.

This course is not content for passive consumption; it is a formation lab for leaders who must
discern truth amid noise and wield power without surrendering integrity.

DMin LFST Degree Outcomes — Course Alignment

The table below identifies which DMin LFST degree objectives this course addresses, along
with the corresponding course learning objectives and assessments. Not all degree objectives
are addressed by every course.

DMin LFST Degree Objective Course Learning Objective | Means of Assessment
Addressed

1. Engage interdisciplinary sources Distinguish forms of influence  Power Audit & Ethical

and resources in the theory and (coercive, relational, moral, Leadership Framework paper;
practice of leadership and social institutional) operating in post- in-class case analyses
transformation. truth contexts.
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2. Articulate a theologically contextual,
biblically grounded, culturally relevant

Articulate a personal theology
of power suitable for ministry

Power Audit paper (theological
grounding section); in-class

understanding of the nature and
purpose of leadership anchored in a
commitment to social justice.

and public leadership. biblical exegesis (Moses,

Esther, Jesus)

3. Critically reflect upon social and
theological diversity and the
complexities of leading across
differences.

Evaluate leadership failures
and successes through
historical and contemporary
case studies.

In-class case study analysis;
structured peer interrogation
exercise

Power Audit & Ethical
Leadership Framework paper
(framework development
section)

4. Integrate theological and biblical
knowledge, decolonizing insights
emerging from spirituality, trauma-
informed reflections on self and
society, and theories of leadership and
transformation.

Develop an ethically grounded
framework for exercising
power that advances justice
and resists manipulation.

Power Audit & Ethical
Leadership Framework paper
(diagnostic analysis of a
specific institution)

5. Deploy contextual analysis,
theological and biblical reflection, and
leadership theories and skills to design
and implement a participatory,
transformational, research-informed
leadership project in a specific context.

Critically analyze power using
theological, sociological, and
ethical frameworks within a
ministry or organizational
context.

Course Learning Outcomes
By the conclusion of this course, students will be able to:
1. Critically analyze power using theological, sociological, and ethical frameworks.

2. Distinguish forms of influence (coercive, relational, moral, institutional) operating in
post-truth contexts.

3. Evaluate leadership failures and successes through historical and contemporary case
studies.

4. Develop an ethically grounded framework for exercising power that advances justice
and resists manipulation.

5. Articulate a personal theology of power suitable for ministry and public leadership.

Required Texts

Five books | approximately 115 pages total assigned. Students are expected to engage all
selections deeply prior to the intensive.

Burns, James MacGregor. Leadership. New York: Harper & Row, 1978. Assigned: pp. 17-32
(15 pages). ISBN: 978-0-06-010585-9. Classic moral distinction between transactional and
transforming power.

Hames, Charley. Leverage Leadership: Unlocking the Power of Influence, Impact, and Al.
[Publisher and year — see instructor for current edition and pricing.] Assigned: Selected chapter
(12 pages). Applied framework connecting power, ethics, and emerging technologies.

Heifetz, Ronald A. Leadership Without Easy Answers. Cambridge, MA: Belknap Press of
Harvard University Press, 1994. Assigned: pp. 15-45 (30 pages). ISBN: 978-0-674-51858-4.
Foundational for adaptive leadership under moral strain.
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Heimans, Jeremy, and Henry Timms. New Power: How Power Works in Our Hyperconnected
World—and How to Make It Work for You. New York: Doubleday, 2018. Assigned: pp. 29-55 (26
pages). ISBN: 978-0-385-54144-6. Essential for understanding networked influence in post-truth
culture.

Kellerman, Barbara. Power: Why Some People Have lt—and Others Don't. Assigned: pp. 1-32
(32 pages). [See instructor for current edition, ISBN, and pricing.] Sharp analysis of power
dynamics, responsibility, and abuse.

Note on pricing: For current pricing and availability, consult the Garrett-Evangelical bookstore or
major online retailers (Amazon, Cokesbury, Alibris). Students may use any edition that includes
the assigned page ranges.

Required Articles (35-50 Pages)

All articles are available through Moodle unless otherwise noted.

« Edmondson, Amy C. "Every Leader Needs to Navigate These Tensions." Harvard
Business Review, January—February 2023. (6 pages)

* Harvard Business Review. "The Authenticity Paradox." Harvard Business Review,
January—February 2015. (6 pages)

* Harvard Business Review. "How to Be a Better Leader Amid VUCA." Harvard Business
Review, 2021. (10 pages)

* Kotter, John P. "What Leaders Really Do." Harvard Business Review, May—June 1990.
(6 pages)

* Torbert, William R., and David Rooke. "The Seven Transformations of Leadership."
Harvard Business Review, April 2005. (12 pages)

Recommended Supplementary Resources (More Recent
Scholarship)

The following resources represent more recent scholarship and are recommended to
supplement required readings. Students are encouraged to engage at least one of these
resources in their Power Audit paper.

* Brown, Brené. Dare to Lead: Brave Work. Tough Conversations. Whole Hearts. New
York: Random House, 2018. ISBN: 978-0-399-59214-4. Accessible treatment of
vulnerability, trust, and courageous leadership.

Edmondson, Amy C. Right Kind of Wrong: The Science of Failing Well. New York: Atria
Books, 2023. ISBN: 978-1-982195-66-0. Recent work on psychological safety and
organizational learning.

* Kendi, Ibram X. How to Be an Antiracist. New York: One World, 2019. ISBN:
978-0-525-50928-8. Essential for integrating anti-racist frameworks into ethical
leadership theory.

* Northouse, Peter G. Leadership: Theory and Practice, 9th ed. Thousand Oaks, CA:
SAGE Publications, 2021. ISBN: 978-1-0718-3840-5. Comprehensive and current
survey of major leadership frameworks.

Pedagogical Approach
» Case-based ethical analysis of historical and contemporary leadership
* Power-mapping simulations
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» Biblical exegesis of leadership texts (Moses, Esther, Jesus)
« Structured peer interrogation
* Reflective theological synthesis

Detailed Class Schedule

All readings below should be completed prior to the date listed. This schedule is subject to
adjustment; students will be notified via Moodle of any changes.

Day 1 — Monday, August 31, 2026
Theme: The Anatomy of Power — Foundations and Frameworks

Pre-assigned Heifetz, Ronald A. — Leadership Without Easy pp. 1545 (30 pp.)
Reading Answers
Pre-assigned Burns, James MacGregor — Leadership pp. 17-32 (15 pp.)
Reading
Morning Session Course introduction; defining power in theological and  Lecture + Discussion
social contexts; overview of adaptive vs. technical
challenges

Afternoon Session  Case study: Power in the biblical narrative — Moses Case Study
as adaptive leader; small group discussion on
institutional power in participants' ministry contexts

Day 2 — Tuesday, September 1, 2026
Theme: Post-Truth and the Crisis of Influence

Pre-assigned Heimans & Timms — New Power pp. 29-55 (26 pp.)
Reading

Pre-assigned HBR — "The Authenticity Paradox" 6 pp.

Reading

Pre-assigned HBR — "How to Be a Better Leader Amid VUCA" 10 pp.

Reading

Morning Session Lecture: Old Power vs. New Power models; how Lecture

networked influence reshapes authority in post-truth
environments

Afternoon Session  Power-mapping simulation: participants map influence  Simulation + Debrief
networks in their ministry contexts; debrief on
authenticity and credibility

Day 3 — Wednesday, September 2, 2026
Theme: Power Dynamics, Ethics, and Accountability
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Pre-assigned Kellerman, Barbara — Power: Why Some People pp. 1-32 (32 pp.)
Reading Have It—and Others Don't

Pre-assigned Kotter, John P. — "What Leaders Really Do" 6 pp.

Reading

Morning Session Lecture: A taxonomy of power — coercive, relational, Lecture

moral, and institutional forms; identifying ethical fault
lines in organizational structures

Afternoon Session  Case study analysis: leadership failures (historical and Case Study
contemporary); group exercise identifying ethical fault
lines in participants' organizational contexts

Day 4 — Thursday, September 3, 2026
Theme: Transforming Leadership — Moral and Spiritual Dimensions

Pre-assigned Torbert & Rooke — "The Seven Transformations of 12 pp.

Reading Leadership"

Pre-assigned Edmondson, Amy — "Every Leader Needs to Navigate 6 pp.

Reading These Tensions"

Morning Session Biblical exegesis: Esther and Jesus as leaders who Exegesis + Discussion

wielded moral authority in hostile power environments;
theological foundations of transforming leadership

Afternoon Session  Structured peer interrogation: each participant Peer Interrogation
presents a current leadership challenge; peers apply
course frameworks to interrogate assumptions and
surface blind spots

Day 5 — Friday, September 4, 2026
Theme: Redeeming Power — Toward a Personal Theology of Ethical Leadership

In-Class Reading Hames, Charley — Leverage Leadership (selected Chapter 3&4 25-44 pp.
chapter, distributed in class)

Morning Session Lecture: Integrating Al, power, and emerging Lecture + Discussion
technologies in ethical ministry leadership; the African
American prophetic tradition as counter-narrative to
power abuse

Afternoon Drafting exercise: personal theology of power Workshop
Workshop statements; peer feedback; course synthesis and
orientation to Power Audit assignment
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Course Assignments and Assessment

Major Assignment: Power Audit & Ethical Leadership Framework (12-15
pages)

Due: To be announced — submit via Moodle

Weight: 60% of final grade

Students will conduct a diagnostic analysis of power within a ministry, organization, or public
institution they know well. The paper should include:

* Adescription of the institutional context and its primary stakeholders

» Identification of sources of influence (coercive, relational, moral, institutional) operating
within the context

» Analysis of ethical fault lines, distortions of power, and areas of accountability
breakdown

« Aconstructive ethical framework — theologically grounded — for exercising redemptive
leadership in that context

» Apersonal theology of power statement that integrates biblical, historical, and social-
scientific insights

Evaluation Criteria

Groren gt Drpion

Theological Grounding 25% Depth and integrity of biblical/theological
integration

Analytical Rigor 25% Use of course frameworks (Heifetz, Burns,
Kellerman, etc.) to analyze context

Constructive Framework 25% Clarity and applicability of proposed ethical
leadership framework

Personal Theology Statement 15% Integration of personal narrative with course
learning

Writing & Citation 10% Clarity, organization, Turabian/Chicago

citation format

Class Participation and Engagement
Weight: 40% of final grade

Participation includes daily attendance and engagement, contributions to case study
discussions, active involvement in power-mapping simulations, quality of peer interrogation, and
reflective synthesis exercises. Doctoral-level engagement is expected: students should come
prepared, contribute constructively, and engage peers' ideas with intellectual generosity and
critical rigor.

Grade Scale

G oG Rt e o e e

94-100 90-93 87-89 84-86
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B- 80-83 C+ 77-79 c 74-76 c- 70-73
D (Fail)  60-69

Full Bibliography
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Edmondson, Amy C. Right Kind of Wrong: The Science of Failing Well. New York: Atria Books,
2023. ISBN: 978-1-982195-66-0. (Recommended)

Hames, Charley. Leverage Leadership: Unlocking the Power of Influence, Impact, and Al.
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Business Review, April 2005.
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Garrett-Evangelical Theological Seminary — Academic

Policies

All students must abide by the Academic Handbook policies for the current academic year. The
following are especially relevant:

Academic Integrity and Writing

* Academic integrity and plagiarism: All professors are required to respond to
suspected incidents of academic dishonesty. Repeated incidents may result in dismissal.

» Citations: Turabian/Chicago footnote-bibliography format is standard. APA or another
style guide may be required at instructor discretion.

* Writing Support: The Garrett-Evangelical Writing Center supports all students. See
https://www.garrett.edu/student-life/student-services

Attendance and Participation

+ Students who miss more than 20% of class sessions should not expect to pass the
course.

» All participants are obligated to respect diverse perspectives within the learning
community.

» Electronic devices should be silenced during class sessions.

Academic Accommodations

Students anticipating or experiencing disability-related barriers should contact the Director of
Academic Support and Student Thriving (melanie.baffes@garrett.edu or 847-866-3869).
Students with established accommodations should contact the instructor before the first class
session. Disability information is confidential under FERPA regulations.

Extensions

Extensions, if granted, are normally for four weeks following the last day of class. Extensions
may not exceed three months following the end of the term.

Al Policy

The use of Al technology must be in consultation and agreement with the instructor. The table
below reflects this course's Al policy. To cite Al in Chicago/Turabian style, see: https://
www.chicagomanualofstyle.org/qanda/data/fag/topics/Documentation/faq0422.html

Not Allowed Allowed with Acknowledgment | Allowed (No Acknowledgment
Needed)

* Al-generated papers, » Al for research assistance * Spelling/grammar
outlines, or arguments (with disclosure) proofreading

* Al-generated written * Al summarizing of readings * Note-taking assistance
assignments (with disclosure)  Presentation design

* Language translation
» Citation generation

Note: Consult the professor for Al uses not listed above.
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